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The History of Management
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With the emergence of new technologies came demands for increased productivity and
cfhciency. The desire to understand how to best conduct business centered on the idea of
work processes. That is, managers wanted to study how the work was performed and the
impact on productivity. The idea was to optimize the way the work was done. One of the
chief architects of measuring human output was Frederick Taylor. Taylor felt that increas-
ing efficiency and reducing costs were the primary objectives of management. Taylor's
theories centered on a formula that calculated the number of units produced in a specific
time frame (DiFranceso and Berman, 2000). Taylor conducted time studies to determine
how many units could be produced by a worker in so many minutes. He used a stopwatch,
weight measurement scale, and tape measure to compute how far materials moved and
how many steps workers undertook in the completion of their tasks (Wren and Bedeian,
2009,. Examine the image below — one can imagine Frederick Taylor standing nearby,
measuring just how many steps were required by each worker to hoist a sheet of metal
from the pile, walk it to the machine, perform the task, and repeat, countless times a day.
Beyond Taylor, other management theorists including Frank and Lilian Gilbreth,
Harrington Emerson, and others expanded the concept of management reasoning with
the goal of efficiency and consistency, all in the name of optimizing output. It made little
difference whether the organization manufactured automobiles, mined coal, or made

steel, the most efficient use of labor to maximize productivity was the goal.




